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MEMORANDUM
To:  Faith Chapel, Superintendent Date: January 2, 2009

From: Peggy Paige, Director of Business Services

RE:  Monthly Financial Reports —~ November

Attached are the financial reports for the month ending November 30, 2008, These comprise the following:

1. General Fund
a. Analysis
b. Cash Flow
2. Summary of Fund Balances

a. Budget Status Reports

Analysis of significant deviations from budget or prior year
General Fund

Revenue

Total General Fund revenues to November 30 were $10.4 million, which is 4.5% more than for the same
period last year. Year-to-date tax collections are on par with the 3-year average. Local revenues are up
compared to last November and above the average expected percentage. State revenue increases are
consistent with state funding estimates for the 2008-09 schoot year based on budgeted enroliment.
Revenues for Transportation are below last year due o the additional funding bonus for transportation
received in 2007 (in response fo the Joint Legisiative Audit & Review Committes study). Additional funding,
if available this year, will most likely be received in January. Federat revenues are significantly above the
average due to the change in the grant processing system. This year schoo! districts were required to have
all grant applications substantiaily complete by September 1. This aflowed us to begin filing our
reimbursement claims earlier than last year. This percentage is expected to fall within the expected
average as the year progresses.
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Expenditure

Expenditures for the year to November 30 total $9.6 million, which is 1.1% higher than for the same period
last year.

Total expense for Regufar ( Basic) Education increased 5% over last year and is in line with the average
YTD expected expenditure percentage.

Total special education costs are now slightly above YTD averages. Excess costs in this area are expected
to be offset by increased Safety Net funding.

Vocational expense is down compared fo last year but this is primarily related to the timing of the payment
for supplies and equipment.

Compensatory education is as expected per the annual budget. This category fluctuates throughout the
year due to the fact that certain expense items (such as teacher certification bonus and school improvement
costs) do not occur in a regular monthly pattern.

Other Instruction reflects a change in the spending pattern for grant funded staff development activities.

The current percentage of Support Services is below the expected average for the month. Most of this
would be related to the fact that we have just finished negotiations with the classified staff so their salaries
have not been adjusted yet. This will show an increase when the refroactive payments are made with the
December payroll. There were also some changes in the timing of payments for several vendors and
reimbursement from the CPF (Capital Frojects Fund) for salaries/benefits (maintenance).

Cash Flow

Net cash outflow during November was $550,000. As of November 30, 2008, the closing cash balance in
the general account was $1.7 million, with an end of year projection just under 1 million.’

' Projected expenditures are based on the approved budget expenditures for 2008-09 and the pattern of expenditures over the fast 5
years.

An Equal Educarional and Employment Opportmity Schoof District
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Revenues - By Revenus Source
Local Taxes
Local Nontax
State, General Pumpase
Basic Bducation
Special Edycation
State, Special Purpose
Special Education
Student Achisvement
Transportation
Other
Federal, Special Purpose
TOTAL

Expenses - By program code

Reguiar Instruction

Teaching

Principaj

Guidance/Counseling

Leaming Resources

Extracurricuiar

Cther

Total Regular (Basic) Fd,

Special Education

Teaching

Other

Total Speciaf Fd.

Vocational Education
Campensatory Education
Other instruction
Support Services

Transportation/Motor Pool

Operation Buildings

Utilities

Food Services

Maint/Grounds

Information Servises

Central Office

Other

Total Support Services
TOTAL

Excess {Deficiency) of
Revenues over Expenditures

GENERAL FUND
Summary of Revenues & Expensas
November 30, 2008

127152008

Nov-08 Nov-07 Annual Budget
Actua! % IncriDecr  Actual Budget % YTD Avg %
YTD § prior year YTD § YTD § reverue
3,218,628 5.7% 3,045,089 7,247,707 44.4%  446%
808,078 2.7% 783,543 2,560,425 3t.4% 29.8%
4,762,229 5.1% 4,637,113 20,263,393 23.5%  24.0%
111,625 18% 109,638 474,998 23.5%
616,578 55% 584,336 2,873,737 207%  228%
424,264 0.6% 426,941 1,806,247 235%  235%
200,677 -22,1% 257,566 915,605 219%  24.7%
97.384 21.2% 80,365 225,808 43.1% 17.6%
182,552 341.0% 41,396 1,035.373 17.6% 6.3%
10,419,015 4.5% 9,965,986 37,503,384 278%  27.68%
Actual % incriDecr  Actual Budget % YTD Avg %
YTD § prior year YT 3 YTD & expenditure
3,972,922 5.7% 3,760,355 15,206,657 1% 254%
535,026 -2.6% 549,066 2.251.706 238%  255%
272,928 1.8% 262,887 1,188,743 234%  23.4%
161,433 7.2% 150,534 623.787 259%  256%
212,513 1.9% 208,445 7674732 277%  27.5%
282,246 13.3% 249,142 890,916 285%  27.6%
5.437.067 5.0% 5.180,433 21,009,282 259%  25.5%
877,558 4.3% 841,131 3,538,725 23 8% 13.7%
377,285 10.2% 342,283 1,380,273 27.3%  51.2%
1.254,843 8.0% 1,183,394 4,918,998 &B5%  24.6%
170,183 -7.8% 184,539 723,903 23.5%  25.2%
608,390 0.9% 802,740 2,200,368 276%  28.6%
10,875 38.3% 7.861 356,694 29.6% 13.4%
378,205 -14.3% 442 497 1,541,420 248%  26.0%
368,518 -1.0% 372,184 1,455,639 253%  25.6%
226,608 0.9% 218622 1,406,000 15.7% 15.9%
249,895 B.7% 276,865 980,132 255%  27.5%
280,226 -5.8% 310,503 858,138 32.7%  353%
203777 -12.3% 232,286 661,356 30.8%  309%
335,670 7.3% 312,823 1,386,220 24.0%  22.7%
131,161 -39.4% 716,386 314,950 416%  70.9%
2,168.981 8.0% 2.382.177 8,613,855 252%  27.1%
9,650,318 1.1% 8,541,144 37,503,100 2B7%  25.9%
768,697 424,842 284

MonthivRptsNov08
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SUMMARY OF FUND BALANCES
November 38, 2008

General Fund
Coaning fund balance
Reserved
Unreserved
Tolal opening fund balance

Revenys
Expendilure
Excess (Deficiency) of Revenues over Expanditures

Raserved - inventory
Unreserved (1)
Total closing fund balance

{1) Unreserved balance comprises:
- Working capitat reserve
- Bohools carryover
- Unallocateg

Capital Projects Fund
Opening fund talance

Revenue
Expenditurs

Reserved for bond proceeds
Reserved for arbitrage

Closing fund balance

Debt Service Fund
Cpening fund balance

Revenuye
Expendilyrg
Principal
Interest

Qthar

Closing fund balance

ASB Fund
Opening fund balance

Revenue
Expenditure

Closing fund batance

Transportation Yehicle Fund
Opening fund balance

Revenue
Cepreciation
investment Earnings
Grant (EPA} Revenue

Expendifure

Closing fund balance

Nov-08 2008-09
YTD Actual Annual Budget
216,000.00 216,000,680
851,318.15 1,160,000.00
1.101,316.18 1,310,000.60
10,419,015.36 37.503,384.00
{8,650,318.11) {37.503.100.00
768,697.25 284.00
210,000.00 210,000.00
1,660,013.40 1,100,284.00
1,870,013.40 1,310,284.00
[ &0,000.00
108,822.00 100,000.00
1,551,191 40 840,284.00
15,665,743 93 17.600.000.00
818,685,684 4,205.000.00

(5,180,043.54)

{15.099.041.003

11,304,366.03 6,705.958.00
11,304,366.03 6,705,959.00
3,204.571.81 3,350,000.00
3,455,384.69 7,887, 248.00
- (5,310,000.00)
{3,158,861.00)
- (5,000.00}
5,749,956.50 2.743,387.C0
370,346 .88 401,000.00
265.073.77 §29,600.00
(121,651.82) {812,196.00}
513,466,683 218,404.00
177,454 82 180.000.00
136,256.30 149.678.00
2,016.76 7.000.00
87.000.00
{5,437.50) {307 878.00)
309,360.38 115,802.00

1242009
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gipap 18363 BAINBRIDGE ISLAND SCHOOL DIST. Befnd.gl
G1/0%/0% 11:34.47 EM Butdget Spatus -~ Fund Balance Fage: H
Fund 1D 1 General Fund Month/Year 1172008 Agercy Accounts
Fiscal Year 2006 Soprenker 1, 2008 - August 31, 2003 Budger Baiance Type Budget Work Area Current

Annual Acrual Actual

Budget For Year EnCumprances Baiance Percent

e R Rt R T T TN

A, Revenues/Other Fin, Sources
leoh LOCAL TAXES T, 247, Y BO7, 691,43 G4 .41
0G0 LOCAL SUPPORT NONTAX 2,560,425 231,181 34 31.44
000 STATE, GENERAL PURPOSE 248,738,351 13143, 538,07 23,50

4000 Srate,. Special Purpose 5.%21,488 3z, E70 4

L3:ieli FEDERAL, CENBRAL PUNPCSE o R 3G

sl FPEDEAAL, SPECTAL PURFOSE L.B35.33 38,648,681 852, B2 78 s
205 HEVENUES PR OTH SCR pis?t & Go ¢o LGe T
BO0s HEV FR OTH AGNCY v ASSCC o Ge o6 jids] [
98006 ITHER FINANCING SOURCES 3 oo 2,350.05 2,280 065 C.G0

33, 354 2,582,011 .58 10,419,015.35 27,084,368 .64 27.78

[
o

Total Revenuss/Other Fin. Scurces

5. Expenditures
fiked Regular Instrucrion 1,008,282 1,73:,661.84 5,437,066 .55 13,775,335, 85 1,795,873 40 $1.4%
0 Special Bd Instrucrion 4,918,598 437,508, 62 P.284,843.08 3,557,711 .48 106,443 .48 97,84
iQ Vac. Bd Yastruction 723,983 54,957,117 1?6,182 .98 459,827, 9% 93,8%2.07 87 .03
a8 Skills Center Instruction 3 LG LB 94 a6 Q.60
SORED Ccmpensatcry #4 Iosuyuct. Z,2¢0, 368 168,744, 79 8O, 390 .00 1.4 180,858 4 31.78
T4 Deher Instructional PO 36, 634 %,517.68 10,874,868 B,4431.07 R S 52,685
20 Commmatity Servicey 0 it Bile pels] Al SR Y]
EL Support Services 8,613,855 TIF, 66843 2,168,980.64 5.512,761.32 I3Z,.133.04 §3.18
Toral Expendicurss k1,803 100 3,112,085.13 #6850, 318,11 24,25 155,50 3,127,625 8% 91 .66
. Other Financing Uses Trana.Our (GF 538) & D] UG
T Otker Finanoing Uses(GL 235! G ag fa2s]
i, Excess Revenueg/Other Pin, Sources
Over (Onder) Exp. /Oth Fin, Uses (A-B~{ 1 284 550, 083,57 TER,EH7, 25 168,423, 2% F55. 598
;
Potal Beginning Fund Balance 1,320,000 1,161,316, 15
P.GL A58 Prior Year Adjustments p83.0:654 8434 Rl
+ DR H
Toral Ending Fund Balance 1,336,234 1,8%5,613.490
E o+ F o+ OR a5
ixnce
4L 810 Reserwed For o 5 G Z
GL 210 Reserved For Debt Ser g 30 g
GL 835 Rsywd Arb Rebate 3 iy ?
BL 8B40 Reserved For Inventory 218, 504 213,006.00 4
GL 858 Rervd Uninsured Risks G 26 :
GL 87¢ Unrsovd, Dsantd-Oth Itms 3 RErts
GL 875 Unrsvvd Dsgyntd-Jonting G 58
Gl 830 Unvesrvd Undsontd ¥nd Sal 1,100,284 1,6640,5013.40
FTARL 1,8F0 813 40

N 000 88 . s A ST T



BAINBRIDGE ISLAND SCHOOL DIST. isfnd . gl

BIfdp 183063

GLADR/NY 11:35.08 AM Zudget Status - Fund Balance

Fund 1D 4 Capital Pr G
Filscal Year 2008 September 1, 2008 - Augrugt 31, 2009 Budget Balance Type

A Revenueg /OUNer Fin, Sources

s
1S4 Local Taxes 500 VIE, 205039 ; 4 5
2000 Local Support Nontax 3%¢, 000 34,891,779 123,356 .49 &G 35,24
3000 State, General Purpcse 2 i1 LG a0 3.6¢
GGC0 State, Spscial Purpose 2,185,605 G LG0 , 0G0 0. 33
L350 Federal, CGensral Purpose ¢ Gi i+ 08 G.nn
Eebsle) Federal, Special Purpose 148, 068 He ] 145,508,400 GE
ieau Revenues Fr Oth Sgh Disge G o S0 3] &3
BLGY Gther Agencies & Assoc. G els) ool LOu .08
3600 Othey Fipancing Sources g L8O i2ed ] o.90¢
4,205,008 209,097 .18 818,665 .64 3,386,334 .36 i%.47

Toral Revenuesjother Fin, Sourcew

3. Expenditures

10 Sites T, T4 414,143, 28 1,068,945, 51 BUT,EG5. 42 1,144, 035,94 246,71
20 13,932,313 1,654,815.17 3,%923,6%8. 06 3,736,992 35 4, 271,882,458 54,20
3G Bquipmen 2,386, 954 31,192,068 189G, 441, 97 997,916 .68 1,198,555 38 49.7%
50 RERELgY 5] a8 Py G0 og 400
s fales & Lease Fxpsnditure 4l LG8 b SG8 G .00
[ 3] Bond Yssuanoe Expenditure 4 ] i G0 [ 408
30 Debt o N ae LG e

Toral Bxpenditures 15,088,941 Z,13%,85%6.53 354 5,992,775, 95 4,386,223 .20 Ti.3%

Fin, Uges Trans. Qut gl 536) o

s

L. Ouher

8. Other Financing OUses (GL 51%) & o G0
i, Brcesge of Revenues/Other ®in. Zres
Sver {Snder! Expendivgres
532,663 .10 PR

And Cthey Fin. Uses (A-8-0-D) 10,894,041 3,930, 75%. 35 4.36%,377.90- &

7. Total Beginning fand Balance 17,600,600 15.665,743.93
3. GL 898 Pricr Year Adiustmentsi{«OR-) HARLAREKXXNN L Ge H
H i Balance £, 7558, 955 13,304,386 .03
{BE + F + OR - G}
Erpling Fund Balance
GL OB1O Beserved 2 G g
o 33 ;
b U I
4 LG4 f
GL 881 meserve OF Bond Proceads 2,445, G608 B, 481,052 13 E
Gl 862 Hemerve Of Levy Frocesds O, 806 2, 1T 17 ;
GL 263 Heserve Of Stare Froceeds 3] oo é
GL 8€4 Rsrv Of Fed Proceads 3 kel :
6L 86% Resprve Of Other Proceeds o T ¢
GL 86% Rervd Unlistib Procecds G o0 :
Gl 870 Unrsrvd Dsgnud-0th Lims b a6
Unadsgritd Fod Bal 4L 86% 358 3,6G%7. 491,07
&, 70%, 5385 Pl 304, 386G .03

R e,



REPJP 18303 BAINBRIDGE [SLAND SCHOOL DIST, Bsfnd.ai
GLAB2/0% 13:37:06 AM Budger Status - Furd Zalancs Page - )
Fund I 3 Dabt Month/Year 11/2048 AgENTY ATcounts
Figcal Year 2008 Septembor 1, 2068 August 31, 2003 Bidger Balance Type Budget Work Area Current

Annual Actual

Baglance

Hudges For Month

g R Y

A, Revenues And Other Fin. Soulces

Lo Taxkes TLERY G048 EET, 627 €4 3,418,190 .08 IR
Z2E00 Local Support Hontax 11,372 12,7749 .59 10,714 27 EE
3500 State, Sgneral Purpose ¢ o o a0 2.5
54448 federal, Deneral Purpose G i+l G0 S0 3.09
Elate) Other FinanQing Scurces 37, 87% &,%37 .50 $,437.543 31,438 .52 [
Total Revenues/Crhery Fin, Scurces TLEGT Bag 27¢,514.83 3.455,5384.69 31 43 .82
B, Expendizuvres
Matured Bond Expenditures 5,314,000 .08 20 2] 5,315,000.40 .00
Interest On 3onds 3,158,881 it 1y ce 3,158, 6881.00 G.ge
interfund Loar Interest g .30 an L80 08 8.80
gond Trangfer Fees 5,000 i) .20 20 5,000,600 0,03
Arbitrage Hebave o] 40 oG fada: Y G.6%
Undeywriter's fees o o0 _RO 20 Qg 3.50
Tebal Sxpenditures 8,473,863 S8 ely) 9.473,.865.00 L.04
C. Gther Fin. Usges Transg. Dub (35 536} & 08 34
0 a¢ .08

I, Ocher Financing UsesiGL 53%)

. Excess RevenuesiOther Fin. Sources
.

Over (Under? Expenditures(A-8-C-D} H08,613- 876,914.812 3,485,384 .65 4,061, %37.83% EE%.620-

¥, Tetal Beginning Fund Balance 3,354,000 3,2%4,87L .83

KEAXHENAHE AL 6n :

.Gk BYE Pricy Year hdiustoentsi-0
4. Total Ending Pund Balance 2,743,387 6,748, 956.8¢
(B« F ¢+ DR (e
I. Ending Fund Balance Accounts
GL 819 Reserved For Other Ytems &
Gl 3
&L 2,743,387
DTAL 2,743,387 G6,74%, 9%¢ .80

L 0,8
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BALRHRTDGE ISLAND SCHOOL DIsT. Safind. g

AN Audget Btatus Fund Balance Puage: H
Associated Student Body fund Agenoy ACTounts
Septewber 1, 2068 - August 31, 2209 Budget work avres Current

Annual Actual Actual

Budget Fuy #onth For Year Encusly ances aalance Paroent

iGCO General Scudesnt Body i63, 600 2.44% . %86 55,138, 41
Z¢00 Arhletics BRI 2,034.04 i, gnaoav
Tlasees 3§, 700 L. 00 §,1%1. 32
Clulbg TAR, 00 G 144,354
Private Moneys 15,880 [ FLI89 .68
Total kRevemies 823,600 3Z,25%0.70 265,893.77 b 5RG .2 42,10

B. Expendifures
1440 General Student Body 202, 300 a5, 95 20,878,351
2600 Athlerics 127,180 5, 952.569 29,182,864 \

S

~J

Lo

i

[
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W

Lol 8

]
N
o
e
~d
—
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N3

Eile)] Clanpes 34,20 &G 4.684.91 LG8 13.0¢
4530 Clube 331, 0G5 T.E2E.00 65,127,498 5,774,569 40,7

[+h] Private Mongys i26, 593 0. 04 2,436,806 Lo
L 121,951 .43 Fi1.,424.66 E16 BI% B2 24,08

Total Expenditures #12. 198 12,986,

C. Excass Of Revenues

Over (Under) Expendirtures(a-) 182,598 19,284.13 143,121,988 I2E,7LT 8s TE L3RG
. Toval Seginning Fund Balance 4493, 0460 378,346 88

E. GL 858 Prior Year Adijustmenty f5.0.015:6.6.0.4.4 ¢4 pEete]

(e OR- 5

¥, Total Ending Fund Balance 218,454 513,466 .63
{C« D+ OR - B

3. Ending Fund Balance Accounts
Gi. 810 Reserved Por Other Items 3 T
GL 840 Regeyved For Inventory 3 Y
G, 850 Earvd Uninsured Risks o i
Gl 870 Unrervd Dsgntd-0th Itms & i)
GL 890 Unrsvvd Undsgnod Fnd gal 2ig, 49 Si3.4580 83

CTRL 213,404 513,468 33
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BIFIE 18303 BAINBRIDGE TSLAND STHOOL DIST. ssind . gl

9105709 L7 OAM Budget Stanus - d Balance

Month/Yesr 1173008

Furd 1D g
Figgal Year 2008 2607 3udget Balance Typs Budger work Area Current
Annual Actual Actual
Budget Fesr For Year Encumbrances Balance Percenn

A. Revenueg Ang Other Vuin. Socurces

H cal Taxes 3 v s o8 2,80
2500 Local Nontax FL000 e .87 2. 056,78 4,323 24 2% .43
32064 State, General Purpcse ] oY ey GGG
3000 A%} 138, 286 .30 1:,391.70 FL.08
209 [ ik gc L83 3. 350
540 B, 604 &0 By 67, 003.05 e
agso o o0 1 4o 063
Iotal Rev, fOther Fin, Sross. iLess Trans. 243,678 iR Y] 138,303,606 PR 374 ug LE T

H. 3508 Transfers In Frowm GF ] 30 LG el &L B

Total Rev./Gther Fin. Sources 243,678 Tre.52 138,302 .06 106,374, 24 b€ .75

3

. Expenditures

Program %7 Oistrvict-wide Suppor:

Ll
[

Act 82 Warpant

<
<
(e R ]
o
<
o
<
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o o
[ o]
O
g
o

PR st

£

<y

ACt 83 Dther Taterest
Act B4 Deht [ il -9 a4 ag 3,00
ACE BS Debt Eglaved Ewpenditures i LT GG 40 ;e 0.G63
Program 9%  PURTL TRANSPORTATION
Azt 57 Jash Purch/Hebuild Buses 210,850 1] G G0 213,086 00 5
Act 58 Contract Purchase/Rebuilid Q LGS i) st G0 5
Total Bxpenditures 215,000 84 Go G4 2L0,005 . 00 ST H
Jub {GL 85353 97,876 5. 437,55 &, 3377
0G a4

oo Other Financing Uses (3L S35 &

Revenues/Other fin. Sources

Ged
e
&

o
0

o3
i

Over {Under} Expenditures
And Ouber Fin, Uses (C-D-8-F £4,.1%3- 5,654, 98- 131,865, 58 156, 083,54 338 400
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. Toral Beginning Fund Balance

GL 898 Frior Year Adjust (-0k-; KEEXXAAARNK Lo

Total EBnding Fund Balance 15,802 ;
A A T
:
i
b
For Other Ttema g o3 i
for Zebt Service & &G f
Rebate o L3¢
nieyred Hisks s}

Gl 850 Unnstvd Undsgnud
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